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FARM AND FAMILY FIMANOLAL PLANNING 


acess’ by Borate: Simmoas, tetake Hone henenet ration ‘Leader, 
- University of Minnesota, at the e6th Annual Agricultural Outlook 
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“Tt has? sebbine almost trite to Teter to the close relationship of _ 
eee family and the farm businessa’ “Under: Secretary Loveland expressed 
he - idea’ again yesterday that: the important thing to. a farmer is the ae 
of living: he: can provide for his family.:-We have recognized that far 

and home operate as a single unit. There is evidence, however, that As 
families have the problem of achieving better use of resources. I am 
supposed to discuss the question of allocating resources between farm and 
y needs. I have never attended a national outlook conference in which 


bt piateeh has not come ms for discussion. Many ee ee hae 


Ret ‘needs. fot the Pony! Ss Visa “And a fey Te men and 
srs express concern when families attempt to maintain’a standard of 


iving or to:make improvements in living that seem too ee for the earn— 
ng capacity of .a given farn unite 


1 BNC Tae egies 


‘ Apis of us recognize the importance’ of looking’ oe at the whole 
f ale voce and of planning farn activities in<the light of certain family 
A ae on vice versa. ae we need not a uae erently concerned about 


st of “We do not cere for the Hethoa of allocating funds. 

Pek fn. and home, in which an inprovement in ‘the house or similar 
x diture ce ae ie every tine Cray is: invested in the farn. 

neoomes. ‘Even there it misses the main ie ist in elpanetal oahing for 
arm and i et 


Moats igen eae Meine more needs Ree they can meet with the money they 

in. ‘Funds usable for improvements: in family living are needed also 

for improvement or expansion in some of ‘the farm enterprises. This typi~ 
ies the situation. in which an understanding of the needs for funds is 

ary by the entire family. The problem is to allocate available 

ces in such a way as to make cae grea test contribution in reaching 
ily!s Coad goal. : fy ey : oi 


On bye product ion eaten the prpblen is to combine capital, labor, 
and abilities or, skill in a way ‘that will yield the greatest possible 
me from the: resources used. On ‘the consumption side, families heve 
problem of using their ‘purchasing power, time, and energy, along. with 
: kmoyledge, ability, .or skills to achieve the greatest statisfactions 
ving; considering ultimate well-being along with ionediate wants. ine 
ut farm and home plauning together, we get som thing more com— 
_ For each resource a choice must be made as to whether ala of it 


a back nye income-producing ene iele or Gels for later 
ae should the income from the farm waich, on the aL ay 


satisfactions in living; should part of it go into savings or to pay 
or, should a part be diverted back into the business to increase capi te 
or to provide a bigger. income or more purchasing power later. What par 
of the time and energy that is available within a family, and which of 
their skills and abilities should go directly into providing the con-— 
veniences, comforts and other satisfactions Por ciiving, and how much — 
should be used as labor on the production side with the hope of increasin 
the income. The men's time, strength, and skills are usually thought 

as used on the income side; and the women!s for the living side. “Yot,: 
farm women often invest some of their time, strength, and skill in help 
with poultry and other farm. chores, to say nothing of the bookkeeping, 


telephoning, and errand work for the farm, and men care for children, 
for family groceries, and carry on other activities that are clearly in 
the consumption field. Ste na Ape ee : 


\ 
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In situations in which women still help.a good deal. with farm wo 
an investment in a new farm machine sometimes..releases their. time so th 
women can devote more of their energies to homemaking. In many cases, 
this permits significant improvements in the level. of. current living. 7% 
We have examples of this in the Corn Belt, Where the mechanical corn — ig 
picker is used, women and. children are-no longer. needed for this works?) am 
In former times, whole families worked at the corn harvest. Schools. in _ 
rural areas were dismissed for "a corn-picking vacation," so ell Goulay ae 
help. The milking machine is another advence in mechanization that has 
released women's time. . At least where time or strength has been a limit 
ing factor, wider use of certain farm machines as well as the accepted 
household conveniences permits more attention to family food problems, 
better care of children, more developmental . activities for the whole 
family, and better kept home surrounding, etc. A worker in the South 
has said that marked improvements in living always come when a Tamiiy 
makes the step from hoeing to plowing; because when women-are released 
from at least part of the field work they.do a better job with gardens. 


and “other activities for the direct benefit of the entire family, 


ory 
Ca 
> 


The point is that decisions involving the allocation of any of th 
resources cannot be made intelligently unless families look at thé whole 


problem. They must. determine their goals or the satisfactions they want 


from living. Then they must decide whether. these goals are best reach d 


or whether the ultimate satisfactions will be greater, if these resou 


purchasing power, time and energy, knowledge and abilit 
directly toward achieving these goals or whether they can best be applie 
first to the problem of increasing income so th : 1 
long run, more purchasing power will be ava 


here that one of the ways to increase satisfactions in living is to f d way : 
to provide the factors of consumption. more generously. That is, more purchas— 
ing power, more time and eheréy,. More knowledge and ability, and more depth — 
and breadth in choice—making, should result in more nearly reaching fami 
goals, just as on the production side, more capital, more labor, more la 
and more ability or skills, should increase the income. The other ay is 
to make better use of the factors, to rearrange them, or to uae OH 
different combinations, . ir Sr ae 


ae 


> 
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iy resources. an a as may. De whe rose ‘our - 
Lt as to farm, famili os! goals. A certain minimum of operat- 
hat is' a must. | Mechanized farm.equipment. seems nigh on the 
of wants, although in this matter custom is important. This is 
16 ‘also. Pow. the minimum nousehold set—up. We don't know much: atout 
t constitutes "minimum, Many people shake their heads over the 
level on wiich young farm couples in the Corn Belt are starting 
ousekeeping these days. Expensive refrigerators and stoves are cited 
¢ Saae of an inflated notign BE: 40 what constitutes minimum ‘house- 


ae ‘or valueds In. fact, farm eee ceil appears to be awut the 
‘orm of? security farmers consider seriously. And the chastening 
sane dee have had in depressions has given Paracel a high paace 


ee oe se Vita for most families is tied up with what- 
e oe ations they have for pe Ae children. Many want their etre oa 


alth | ig a she too, although families often appear to take good 
for granted in the early years, or until some impairment of health 
Aa 


But many ‘other 
Gierotcdonts. appear to be much lower. Werarding to the 1945 census, 
ly about male: as many farmhouses had running. water.as had electricity 
‘Towa and Minnesota. This same ratio is shown in the 1947 figures 
eiss quoted for the United States. This lag is being corrected as 
lied: for water installations are becoming easier to ‘g¢t. When such 
ipEOV ments are more common, and when more rural people have experienced 
fevorable, conditions, the preference. rating for running water 
too. This is illustrated by an. observation in a ‘group ‘of fami- 
ast spring. Various alternative uses for a sum of. money were under 
cussion by the group, one of which was the installation of running 
ser in the kitchen. One young farmer's wife said, "we really don't 
; nobody out our way has running: waters". And shé ‘went on to 
‘fact. that only 10 percent of farm. fanilies ini that- ‘particular 
y had running water. This was supposed to’ clinch:the “argument that 
Ch poapeLy. wasn! t in the picture in her: BOR ee nf: ae 


edu asa programs probably do a Loa deal. Is puta bicenene 
eC peer: level, both desires. ul ereater satisfactions in 


aroduetion” and income ‘dide. We may even have made the error | ae 
to get. families to set goals for themselves that are beyond the re : 
of possibility for the resources that they have available. Perhaps 

too, fomilies whose Tesources are limited have not always been abl : 


that. they ee fai ted: to reach ‘any of their goals unaiee feeling of 

frustration has resulted. This points ‘to the need for-a constant 
appraisal of available resources and a constant modification of ES 
as resources are changed either up or down, or as individuals” are a 
to use their resources more efficiently. 2M 


We may not have given families as much Hed as we fight have we 
in the matter of selecting goals, because we may not have been suffi 
aware of the values they hold, or the relative importance to the fam. 
of various activities or satisfactions. The’ values that people hold 
of course, most important in determining the goals which motivate muct 
of the effort Et of the farm coos NYS. Mattie. hoe ee of Towa. aSta 


Chicago, agen aneat ) “She worked out’ a device for determining a ‘tan y 
hierarchy of values (or the relativé Anmportance of various values in 
fanily) and succeeded in getting some farm families to check it. 
she compared the family's scale of values with their expenditures for 
living. The values she used were these: (1) Status (or prestige), 
(2) social relationships, (3) beauty, (4) religion, (5) eduction, (6). 
economic security, (7) worknanship (satisfaction from efficient per- 
formance of tasks), (8) health and (9) recreation. The median patte 
of values for this group of farm families showed that those ranking 4 
highest were: Religion, education, and health. The middle group of) 

values included economic security, worknanship, and social eeu 
The values lowest in inportance were beauty, recreation, and status 
Families in the study were most nearly alike in their low valuation 
status, recreation and beauty. The widest variations were in the ra 
of economic security, werkna ship, and social relationships, — ee ones 
families varied widely in the degree to which their resources, pea uts 
case, money, were used for the realization of the values they con 
nost important. Of course, there, is no implication that this is 
scale of values for any families except those sampled. But. the 
told us two things: (1) That we need to know a good deal more about. 
the values families hold if we are to understand the goals which 

motivate their activities; (2) that families need a good deal of hel 
in using their resources in a way that will bring about the re 


of goals or achievement in the line which their scale of values 
to indicate. en ae 


aby wish that we mi eh heave sone further study on the changes i 
fanily goals and in their scale of values as fanilies progress 
the life cycle. Certainly, the interests that motivate fonily. 
change a great deal from one stage of the life cycle to the n 
example, young families are under great pressure to accumula 
essary capital to operate their farms. The advance in mech 
makes this pressure even ‘greater. Many young couples, espec 
more normal times, do not do very well unless they are will 
avery high proportion of their income back into the farn, 'é 


ea ee 


they | cnee postpone many of the.comforts in:living that 
eae ae ap haps Seree the only reason lis can be 


“seens: to me > Veaek Whas: oe oie, fom the Sacra of. the. 
-gonetimes so all-consuming that-it crowds. out-o ther types 
atisfaction for a longer time than is really necess ary,  rOner of our 
rtant contributions | to-families may be in helping them .to realize. 
is a safe equity in their holdings. I realize this is not easy. ° 


ae ‘ratio 08 debts _to aetars is: eee a Bos ee investnents,— 


. aa: as the satisfactions fade ‘only gravelly taroueh | tine. "Sone 


eeeed oe kept for ene seerarastinn of Seon nay also be 
ded. In addition to investments of this type, we may inciude also 
renents in the current level of living papa roa e ina femily! S 
eg a has ne ag Sty ecco Bic ee: URAL A tes “. 
te fA eg ee Bee peck eedeay avsater ratio: of assets to debts, 
probably won't give very high priority to investments in living when 
termining where available funds. should be. used. But as families approach 


Bye tion: where there. is pens Sate or in which cash or bonds are 


ces erent roe or re of an outside CE Len at, some © 
which might be buying additional land. Many families (at least 
te he Corn Belt) are now in this situation, and it is interesting to 
the number who are meking investments in Jiving—the number taxing 
pyice trips, improving their: ee GtCe be true that improvenents 


s the anticipated: i se Pai yidends™ from se in: improved 
are. in terms of f amily satisfactions rather than dollars, these 
ents. probably are less vulnerable to ee in times of 

on than are investments of many other kinds. That-.is, the con- 
fence of ‘the kitchen, the step-saving from: panne water, etc.» are 
anes through Beer Bes Lon ane inflation. — ary are POURE ops 


se vere 3 ars any more 
Rien. ena Raecen than are. TEs Won one It is my observation 
are more afraid of insegurity than are men. - Ihave talked 
omen who have eee this to me; and one extension special- 
Oa, Baie s ee says yee on fanilies 


> 


who. feel that it would be wiser Aet to put money» into en 
ment while there was stilt indebtedness. Thies Means, — of cou 


ere: one of the later stages of the life. ‘cycle. This is. ‘alu 
by some figures from the Iowa home-account summary for ‘1947. \ 
‘aware. that a great deal of money was going into capital improv 
in gore and ccniouent We were interested in eee at. this: = 


averaged $252. There was eed, increase in this Puce ae 
group as: we moved fron. one stage to the next, until for families wit 
children over 16, the figure for tus item was $662, This has a 
been very. regretable to home economists. In earlier stages of * 
life cycle, the care of young children make extremely heavy deman 
the homemnker's time and strength. It would seem that these earlier 


‘stages are the ones in which these improvements can contribute SOU4 
much in Danae: down drudgery. I see no solution to this proplen 


planning. 
course “of action in order to reach immediate and Sa MaN Ts goa. 
bas have been limited Ay the cadena of aaa resour 


cape to Sa out the stag se of the pea a bois as an iinporta 
factor me MAP INE courses < Beer The stage of the family cycl 


Uo nc ape ee wnere land ownership is so high in the or 
values; and where high-priced land and the expansion in Beet) 
nized equipment require such big investments, I have tried to rela 
these two factors (that is, family life cycle and their finohodel pe 
ation) to progress toward better living-~especially in farn hous 
We must be realistic; families place a high value on asin." 
values are eas long run as investment values. 


is 


And sbove all, I wan to reiterate my eeneral theese which i 
families do a better job in financial planning if they are able 
better the alternative uses of all their resource--money and capit 
goods, time and strength, their knowledge ability and skills—— 
decide how they should be allocated: determining what portion s 
now into satisfying family wants; what part should be diverted oud 
producing uses, in order that ane long time, or ultimate satisi 
will be maximized. 


